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In business, as in life, unexpected events can
derail even the best-laid plans. Whether it’s the
sudden loss of a key team member, an
unforeseen medical leave, or an owner’s
unexpected departure, disruptions can threaten
the stability of a business. Contingency planning
is the safety net that ensures continuity, providing
a structured response to both minor operational
hiccups and major business crises.

Despite its importance, contingency planning is
often overlooked. Many business owners believe
they will “figure it out” when the time comes.
However, the reality is that without a structured
plan, moments of crisis can lead to rushed
decision-making, client uncertainty, and
operational paralysis. A solid contingency plan
ensures that no matter what happens, your
business can continue operating with minimal
disruption, giving your team and clients
confidence in the process.
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TWO LAYERS of Planning

There are two critical levels of planning to consider: major event planning and operational disruptions. Major events
can pose an existential threat to the business, requiring immediate, structured action to keep the company stable.
These scenarios demand priority planning to ensure the business can continue operating without losing client trust or
financial stability.

On the other hand, operational disruptions, while often less dramatic, can still have significant consequences if left
unaddressed. These everyday challenges, such as losing a key employee or facing short-term cash flow constraints,
may not require drastic action but still demand structured response strategies to prevent minor hiccups from turning
into bigger problems. Addressing both levels ensures a resilient, adaptable business that can withstand both sudden
shocks and gradual challenges.

Major Business Disruption
The sudden loss or incapacitation of the business
owner is the single most disruptive event for a firm.
Without a clear plan in place, the consequences can
be severe.

Client trust can erode quickly: If there is no
defined succession or transition plan, clients may
lose confidence in your business’ ability to
manage financial needs.

Revenue may decline: Without an immediate
plan for who takes over daily operations, business
functions may be interrupted, affecting cash flow
and client retention.

Legal and financial challenges may arise: If
ownership transition has not been prearranged,
families, business partners, and staff may be left
navigating complex legal and financial decisions
without guidance.

Operational Disruption
While major disruptions require large-scale planning,
day-to-day operational disruptions also pose risks to
business continuity. If not addressed proactively, they
can lead to inefficiencies, service disruptions, and lost
client trust.

The sudden departure of a key employee: If a
team member who plays a vital operational or
client-facing role leaves unexpectedly, it can
create workflow bottlenecks, impact client
relationships, and put additional strain on
remaining staff, or even advisors.

A temporary but significant health issue
affecting a key team member: Even a short-term
absence can lead to lapses in communication,
incomplete client follow-ups, or delays in service
execution.
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KEY COMPONENTS of Contingency

By prioritizing major event contingency planning, you can safeguard against chaos, maintain operations, and ensure
that both clients and employees experience a smooth transition during unexpected events. A well-documented and
regularly updated plan is the foundation of long-term business security and continuity.

Major Business Disruption

Successor or Interim Leadership Assignments:
Identify and document who will step in as interim
leadership or successor if the owner is unable to
continue running the business. This individual or
group should have the authority and training to
make key operational and client-facing decisions.

Legal and Financial Frameworks: Ensure buy-sell
agreements, business valuation records, and
emergency financial plans are established and
accessible. A structured buyout or transition plan
should be in place to avoid business interruptions
and unnecessary disputes.

Client Communication Plan: Clearly define how
clients will be informed of the transition to
maintain trust and stability. A structured outreach
strategy should include pre-drafted messaging
and designated client liaisons to handle inquiries
during the transition.

Operational Disruption

Delegation of Responsibilities: Clearly document
workflows and responsibilities for key business
functions. Having a detailed process map ensures
that if someone leaves or is unavailable, another
team member can step in with minimal
disruption.

Cross-Training and Team Readiness: Ensure that
multiple employees are trained to handle critical
functions. Cross-training key team members
allows for a smoother transition when someone is
out, reducing dependency on any single
individual.

Operational Continuity Measures: Outline who
will manage daily operations, handle client
accounts, and ensure that regulatory compliance
requirements continue to be met. Document key
processes so that remaining team members or
temporary leadership can seamlessly take over
critical functions.

Temporary Outsourcing Strategies: Work with
Base Camp to see where their team can
temporarily take over specific tasks, if needed, to
support you through a hiring and training
transition.
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Be sure to listen to this episode of
TrekCast. This session will get to the root
of a contingency plan that helps you plan
for your unexpected!
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